Committee Meeting Sunday 23rd July, 2006

Attendance:
Michael, Tom, Tina, Erika, Dave, Paul.
Apologies:

April, Stephanie
Meeting opened: 6.20pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guests Report

· Screenings

· Fundraising

· Publicity

· Website

· Video

· Programming

· Progress report 1

Convenor’s Report

· Stephanie and Michael went through the budget with a fine tooth comb, fixing up some bugs from March that were causing the books to not balance. Are now all nice and shiny.
· Attended the longest WASFF meeting of his Board membership. WASFF are looking at centralising all WASFF-controlled websites (ie WASFF’s, various conventions, etc). This shouldn’t’ affect us as by the time it is implemented, we will be almost at our convention anyway.

· Nagged them about signatories – Stephanie and Tom will be added very soon now. Matt (WASFF Treasurer) has already requested the forms. Stephanie and Tom will have to meet up with Matt and/or Rohan at some stage to sign forms. Matt will contact to arrange.

· Brought up “podcasting boys” with WASFF, but it was in General Business at the end of a very long meeting. Tentative interest was expressed by WASFF board, but more details were requested.

· WASFF expressed some concern about additional fundraising (Bunnings BBQ) if we don’t need it.
Treasurer’s Report
· Covered above as Stephanie not present
·  Received a new cheque book
Guest Reports

· Discussed timings between flights for cross-overs -at the moment, two hours, is this enough, or is it too rushed? 
· Decided upon a longer time, looking at around three hours.
· Suggested David and Elizabeth may be able to meet each other up at Sydney
· Travel insurance must be organised ~$250. Dave will look in to it.
· Dave instructed to inquire if David and Elizabeth have preferences on airlines, flight times, dietary requirements etc.

· Give guests more than one option for flights to show them we care about their comfort.
· Dave should look into internal American flights being booked by GoHs – will this be cheaper than paying in Australian Dollars? 
Screenings

· Next screening Clerks 2, 1st September

· Tom suggests (cheapo) competition for best Jay and Silent Bob duo - use left over quiz night prizes? Will organise and announce when we advertise the screening.
· Dave is requested to look in to a formal (written) agreement with Belmont cinemas for future security in regard to pricing?

· Discussion of low numbers at Superman Returns screening. General consensus that this was due to poor timing relating to other fandom events (UniSFA’s annual camp, Terracon)
Fundraising
· Discussion of BBQs at Bunnings stores. Cannington is not taking bookings until October, and only for early next year. Innaloo, Balcatta, Melville and Maddington to be approached to check availability
· Next quiz night scheduled for February to drum up final interest in SwanCon
· Michael has ordered another ten cartons of M&M/Maltesers, including some new flavours.
· So far we’ve spent about $2000 on choc, and have about received around $2800 so far. We still have several hundred dollars in stock, all of which will be 100% profit.
· Discussion of SwanCon merchandise (hats, mousepads, etc). Decided it probably wont be worthwhile

· Michael to order another 50 badges from Wuffie – same distribution as previously.
Publicity

· Poster is finished, and will be sent to Michael to print and distribute
Website

· There is still a lot of content that needs adding.
· General content includes taking what was in the PR0 and turning it in to a website 
· The Panel Submission page is up, but the Panel Voting still needs work. Michael will work on it with Susie with an aim to have the website in an official launchable state by the time PR1 goes out.
Video
· Tom reports that the script has been started

· Tina to storyboard -September timeline
· Some props will be required -shirts for each character
· Postproduction will probably be the most time intensive

· Tom must mail the script to the list

· Tom will chase up a copy of our launch video from Dave Cake 
Programming
· Dave will ask the guests if they have any interests for panels to be on -guests should be made aware that they will be on 3-4 panels per day, at opening and closing, GoH speech and some dinners
· No themes have emerged yet, but some thread themes will be given to the guests as a guideline (but keep it open)

· Programmers need to start collating panel ideas and write blurbs for them. 
· A geek swap meet was suggested, run for congoers rather than as a profit making exercise for hucksters. People will bring in books, models, SF/F related products to a limited value for exchanging with other congoers.
Venue
· Child-friendly area is discussed, with the lower foyer area of the hotel being agreed upon as the most convenient area (subject to the hotel agreeing) 

· Discussion of a fan entertainment lounge in the Robinia Room. Suggestion of arcade games and console games with televisions. Erika will look in to hiring and/or borrowing from fans.

· Hucksters: attempt to bring in some different businesses, focussing on SF/F stalls only.
· The budget has tables charged at $25 each. (Added when editing – 2006 charged $45 a day, with additional tables at $20 a day, or $90 and $30 for the entire con)
PR1
· Planned to be out by end of August
· Content to be completed by the next meeting:
· Tina will provide artwork for the cover
· Committee descriptions, with pictures if space permits
· 50 words each

· PR1 will have humorous descriptions, PR2 will have real descriptions

· Each member will write another’s blurb 
· Hotel/Pricing information
· Michael will complete
· “A day in the life of…” for each guest (one for each PR)

·  Dave to ask guests to supply
· Republicise competitions
· Paul and Erika to write blurbs
· Publicising the Panel submission page on the website
· Tom to complete
General Business
· Michael to approach popular UniSFAns to join the committee in a support role, primarily to attempt to bring more of the younger generation of UniSFAns in to the SwanCon fold
· In order of preference, Doctor Tom, Sam Cochrane, Chris Gorham
Next meeting – 6pm Sunday 13th August
Meeting closed: 7.50
